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Sa-7-6358 


19 Somber 1955 


MBMORASKK FBU Director of Central intelligence 

SGBJSCT i Survey of tbe Foreign Doovn>e»ts Division, Office 

of Operations 


1, la conducting the survey of the Office of Operations s» 
are inspecting each division iatepeoteatlj' in view off the autonomous 
character of the three division* of this Office, the survey of the 
Foreign Poeasaats Division has been completed and Is forwarded 
hercsitb* 

St, Copies of this survey here been provided to the SD/X and 
the AD/Qper*tiacs end Chief /TOO through the SD/I. Xt is suggested 
that the Office he revested to c cw a w t on tbe survey of this 
Division even though the inspection of the other two divisions 
have not yet been coopdeted. 


l$»aa Kir^dUM 


Copy So, 1 - OCX 

2 - seer 

3 - DS/I 

4 - AS/O via DD/I 

5 * C/FDD via SD/X 
6-10 


... - a 
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X#M& B. Kirkpatrick 
Inspector General 
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HB9QSI! AMD &0GP3. 


25X1 A 


K* * * * * ♦ * 


J^OEOCTOf AM> 




i&SSCB REiSPCSKimUYias. ... 


dsyftysr of tins Blvissicss.* « 

X* Origin of KBD... *•**•**#***■»•**«****»**•*»«• -* 
2. Bet; Ideal Security Council Intelligence 

Birectiv e So. IS.***. «*..**»**«*. *»..■**♦.♦* 
3* Ktwloft. . ». » . *. .< #* *.*.»**•** ..*» * * « ..**♦♦ • » *■ 


B. Coordination 


• * • *»•#*♦ * # * id # * * * • * • * **♦*•**♦ * » • 


1 . edvifforr Qeaaait;t«ae an Pareiim 
PU!lH®tifi©S *»*»•«* *• • 

2. S^gqBBlttod m S&ploitaticxi of FbrelgP 

laa pn> Pu blica ti o ns. 

3. Coeniin«tian of Service® 

%. ProcMflWB t> » 


m # * #.. #• «- * * * 

ft-**#.* Ml*l 


r**-# * * ft ♦ # * » » * 4 


1. Policy PlrectiTse . , 

2. SAC j .-ySfesoo » « « » . « ♦ . ....... ........ »...».♦.♦♦ 

3 * ftjftMSBBBBKt* of Priori 1 tie® 

At fTt mi «—■ jn mi. an . m 1 M 1 im m .As „ss, Tt l ~ n't r» Mbi# A. # — — 

“* w *^C3ar3»1d4^S5 • *«*#*#» **•*#**♦ #* 

3. asgpiranesBts .......... ........ ............... 


B, and Services 




** 1 U>,L »•*«•»«*** •«**** •#*••*#»«**«* ***« *« » * * 

2* Saploitaticn Frepaa....... 

3* JBUtorifil I^Pftcticws. ........... ....... .. . . « . • 

k, <*jality mA Character of Pabliceti aw 


Social Projects and Activities. 


«*• ft ft ft ft:"*'*. **♦ *• • *• * * 
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Of the Mvtotoa. fi» lew pear cent tor IAC agwwstos w *tefcr£bat®d to toe toet 
that assy of toeir spsctoltoed reacts wre aeot to toeir own language *±t* 


i 

i 

|>5X1A 

i 

| - 


a # Tim ttatiZa & i to tMo survey that F» is f«e®ar*«i^ ita Mssloe 

to toe gaswral eattotoetton of the users. Tbm xe U no backlog of unfiaial»4 
t to which tesfilto® dates are betog ignored, Store «» largo projaet* 

n rr ^ as the exploitation of tha **** 

8,000 «®sr acts® dossiers, totok proceed an an owartiae basis *±th m s^acifie 
awdltoes^ tlssre s®f© e toe toototed ooMBsaits that daedltoes eere b&& ’'telug, 
art TO, but there were no saaasel eriitotoa* t2a& «pi«iai projects or 
repeats tor service# too* «wes®to*3y toog to eee»l«ie. 

g-» ftere ea se scats ewiteneea to toe. to tal! Ig Bncg eo»:onity tost to® 
pro^reaeat of aetertoto w» not toe beat. toll* etoaeripbfc*# tor torelgn 
i- yx tecuwexte increased during FI 1955, the astocMm toft «teh to be 
geetoed, fsraaasal to FHD are coBvtoosd tost <«3y ty CXi taking over to® 
p^licstlm prcaanwrt progn® fr® toe topertoent of State can docaamt 

Officer® SRpototad took to«W 

are net «eqp*tot ed vito to® booh taste, #** «fts® te not tow® eamciaast 
Mbitogr^fcto as* totolUsBoee * 3 q*rience. fto amsptton by O* of to® 
yuteXtost jaa p toc ar e aen t prog r am mm VKtmvtt&A by toe Cto^ "*>“k FwCfi 
on tofcelli®w»<» Jtottoi ttoa.* toi# shift to control of toe program should 

to&e piece tearing ft 1956* 

f . ther e to «■* room ter toprow»«Bt to FSB as toe wtoe^oo and 
tr«stea»t oC toe materials asmUtole. ©» t^*a^r to to attaagrt to 
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jKfrUUte too met,, to obstruct totoreetiw ratter tton to fa lto» tte harder "1 9 
tot ra* eeearate proeedare of translating wftotto end ***racttag intorwtion) 
tor tn tomarnoe analyeta. »a pcagtm » presently «“**»»* to too 
laftoxiMe, coreraee to too general, eed reportortol een «=/ to too oft® 
tototog vtoretjr ettritotlon, .toot, earn, «■* ««*•»** era -to StoatoatUr 
8ikmr to toe user. Meo, TOD toe drifted Into pXLletAiam vteli* are Weary 
faction., aocb ae tto tonitog of Reference Alda. Stoee tt«ld to dtoeoettored 






SV' : 
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fidca f£m Mawearea to deleb » torn publications editorial 
ceeneat (unless etel? aaortod), «gninL of sifcstwaee, «*slytleel 


caastsst, or conclusion®; 

5. Ifr**™** Is toe docaaaatofclao of atoto^tato aajdoltad a 
stsfceawnt of the Isagto, «»s*, » toree-eolsa® aeniBitaia, a flwa 


pngi' ItarlodjcaJL article, or « bools, of 365 peaesj “A 

6* It is farther wMewnded that FED be glvwe the eeeeeeery 
tag Eesee laa “p»y— * ■ to Igglfint'- tote BeeaBHendetton* C^age 36) 


%, g» eoiftolm eaetottog between WO w& 
aeCwfWwe Mae and nogejgh M&| ehooMbe 
of FI® *0 would oaka tha todtowtog 
suggest withholding fty tow w tettop until 


OS to to# i^&lieaticc of 
Beeed 0© the earway 
. However, m ma&& 
thoee in our etarwy of 


oca to early 1956 s 

1, w. arfereace kid aertoe efaaato be i— dtotoly dtocaattoaad 
to I TO and toe t i wrarTT** need to the jjeggsrittoe of tfaia j»&liaistlaa 
be acre jrcgerly wai^aed to foreign tsagaap* trawtotioa ®d e^Sottofctos* 
a. Be Boee naae e rcfa Aid to <xa should be dredged aa^t tot title 


attorenee Aid be adoftod! 

3* .l^sfweibUlty tor aaattog toe A®mcy*» «sd IAC’a re^^reo^to 
toe- reference aatortod belong* to OCR end when projects restore cadside 
i-^^g ya aeetotoaot# that Office should ctotato it ffcoa WO <sr eloetoere 
«ft S^Oito toe rewate » * ®g«2SE££ gtotoe »W* <sro«lt wtere 


appropriate. (toga &£) 

C, 9» overl^gtog and eoaftoioa eactofctog between FI® end 06X to the 
y fcll cetlop of certain scientific end tectodeal toeaaacsm atooaM be corrected 


m follows: 
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1 * The ASS/SX la coMroltstion with tie AB/O r««ciad 

tbs of agreeaent dated 5 Octotoer 1951* *3SI 

to aamme the responsibility for translating, ea^loiting and publishing 
a@eial«at«d inforsetios on the PrealdiuK of the Aeedaagr of Sctenms, 


2 , In all future studies of this xwtare, AD/SI should avail 
of the professional lin^iiatic •errices of HS>j aad 


i4 6 I D**^- k 

t: 

ag^aar ial fro® open. feralfpa lavage documents, careful term of f / 


3*. leng t hy jrojscts are crgsBisod is dSI respiring 


i .* i 




reference should he prepared tAich will go far toward eliadaafcing ? , fi t w 

■f #. ■ * 

possible *rrars is choices of aster ials and assuring that the 
•mipltnde of the effort* sad the “range sad. Character of iatweits* 

sire understood, (fa@? 44) 

B. The FDB Branch Chiefs should ensure that their Section Chief* 
be alerted to the of sidmtantive guidance they are giriag the 
t^mmlatoore and that they be instructed to devote their eaerglea to: 

1, organising the substaativo work of the Seetionj 

2 . Awieti ag the translator* and ea^Iolters is selecting 


i 


the items for expl oit a b le® ; 

3 , Reaping the lenrs"*^ officers coswtaistly aware of the 
j^iwaaaats leveled on the Section an d deadlines to be *etj and 
4» SetsrsrlEtlng whether certain source mterial, beeauae of 
its wi gpif icanee, should be translated verbatha, extoected, or 
ebatrected. (Base 67) 


•>, 5 ** 
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g, ©sg Chief „ Ttfe tfbaaZA occa^ll»h the follo w ing; 

1. the Breach Chief or thetr Jk&Al** re*H entity and 
appraise ail of the Material selected for exploitation hr the 
various Branches and initial each ita®, indicating that not <m& j 
to* selection of the itoa is «SS*roved publication, bat the 

treefaasrrt as mill 

2, Aecisns -that old, as^aatcary «»* UBSaportaut infotiastlon 

la resarrod end that the scarce material be focused sharply 


3 , Believe the Branch Chiefs of soem^ary duties i&ieh aay 
interfere with performing this aost important tash. {fasa 67) 
f , Chairs of tte OQ Career Service Board sfaoold retire 


that; 


1, fi» Chief , IBP appoint a divl s l ocal Ctoafflr **®aa@eseni 
Staff cw^osed of the Deputy Chief of the mviaioa as <dial*»*, 
the Chief of the Adainistretivs Staff as the petawaesst executive 
m&rtmryt and three Broach Chiefs to serve on the staff for a 
turol'W rfflonth pmiod on a ro tating tssitji 

2. Tbs heediw Secretary should; 

a , Bevelop in ocamecticn with all p«Krae®ml in the 
Si^loa looa-rw «r«r pl»* to Itoa «lth Aetoey ■* OBTlfle 


t. Coejpile steisssa manpower end training retirements 

ii 


<? 


*w» cmu&l fame of laagaage esarviee 


cesasunity; 
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Identify fto individual* vill be see*®* to 

satisfy theee 

d, MataUin a caxraot roster of paraowaaal «bo already 

aatiafy by tralfilng and e^perienee K®*a requl?' -* J 

e , papers rsq?ilrera»^8 for the reeraltMEifc of Jtmior 

p.toto.1 in consults with tile Ovi*f oT the -KH frcgrnr. in tt. 
Office of frainiae* 

f * prepare career plana far aeJeeted $xttor officers 
in FDD In co^lissee with the Oareer »r«5«p»ofc Fr««ramj 


g# st^edt findings, Tsccmmtiatt&Ba, s® 4 S 3 *** tc ths 
yj3I5*a career SSRsagsaaRt Staff. 

3, *i» Career Staff should consider all aapeots of 

individual career plans and woaer »»** ^ “* ® vtelt 

the® aloes with i«o«Mate« actios to tern Bivlelon Cteief for bU 


review: and 

*. The Chlsf, m) should prop**: to the 00 Oar«r Service Board 
B* «««• pi** "*««r <*«r srogrw. ot 

jer^B.1 sate- M. *»U*W>K» «* »««— "» * cU “ to ’"““ 
rtthto ths ftsawrt of «** W*t*~ ■*» »*«* to “* i ®* ,Ktt ' 
totoctgasmt, training, testing, rotrtlm «4 srcooUnn. <*«» 76) 
o. The SB/I Should ref*, to aoospt the position of ton D^srtmnt of 
Stott «*t ths Whlisstien woors-mt «rto« (PTO) *n«r» =™ln 
^ the sastnlrtrstl® of ths nepsrtent. as ***1A oostlns. to osgotlatt 
** person. in rfsthority with «. t*«t of pOscing *asr ^ ths «»~vi*°n 


- 7 - 


Approved For Release 2001/07/27 : CIA-RDP83-00442R0001 00090029-9 



Approved For Release 2001/07/27 : CIA-RDP8?-00442R0001 00090029-9 

m& dlvsefcSsa of the ffO Sttigno* Yfedloafag the tnmfisr of tide ftmetioa 
to OIK* the ewototwwt of p r ocur e a MBt attiaon tlw«M lie deoe 3a oocptratloR 

i 

set* the SBp g tBMa fc end details with reepect to anw sad tnfcegmtioe met* 
of neceeeity, always receive the auroral «P the P qpg r tae gi t of stale. Shads 


to a o w a r this activity ehot&d he transferred to the. $ta£artnee& as ecwn e* 
coKteol has reesrfced to CHU (Sage 23 ) 



- 8 - 
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I. Ba UagoUtic Service prori** ty HE *!iDuM 1* to 

«* BD/P «a*las- 3p>c* *« *•*"«•* *» " r * " r 

ft* three ltown.f to mmUt the ixlml 1* »«**■*■« 

tair ut*Ule«xx rn* asmrmtumx IMttM. ». artrf, r» <*«<“ *• 

to m% i» Ita®** Samoa “ «* * lnm 

i, the proof ar— fltos fwxrtioa lflwiUl «i* ■»» * ttentian *® ** *“ 
M,, jnfeaalooal aeceraqr far ail “ 4 *»««“*■• {pBS= S) 




y uwl* i 
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%, 9m used for the faUant possible exploitation of 




talent la t*» cscnrariaapa; so a# euwaw — ' — — - 

fms&s&m ws& to aeet tbs tetelliiSBBee regsirewsxfcs of the gr«*iag 
i a teUi g aeg calamity. Late in 19*6 the y^felagtsoo Uocoa^U Center 
uha transferred to the iwwly ereatod 0m*» of <£*£**&** (00) than a 


50, ms node a part of CIA la Oetsfcer 19*7- 

e , Tbe early wwte of tie Division consisted of selecting, 
translating sad staaaarlsins iaf cassation obtained teem tins acre than 


t& teiltg snee value, especially that which dealt with. the y^3R. 
Following the cocpletioa of tic captured docvment eiqploitatiae probata. 


* 10 
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to. Sail# flBCZDj mxtitXmd, "Forel^i [g- Publtosttoae," 

“*'**“” ** Ae “*’* <*“*«■ ** «» totfoitoitoa of 

PillatftaB for totattlg*,* pur***,. Ito DCS 1. 

<1) to taw» to. oooxiltoattoo of to. jwiwu.tt of &«!». Ko g u ^. 
publication,, far totoUlem* (a) to ^ ^ 


mimmeim, abstract®, wad *SDB*i4l4stdtcsa0 for 


foreign I w tg i sgs publications; (3) t© as,®!** 


«od maintain in&uws. 


«.-«»£<', ,-. ltot «, and reference awvtoM regaritag foralaa i. ^ r . tr 

'* 1JIt * m » ,aca totawt; (4) to tonra to. aa toato 

of tr«autl* .ervK*. *«, xSj)iMtXM;/L ^ ^ 


totom^a» na we to. to wwkto toto their and.; (5) to previa. 
fcr tiB **^**00 Of tottoei toagaea. ptoUaettoo. to to. ptwiawton 
otter totoUl^ .^er-cto*; (6} to «tahUto on toto,, c^dttoo 

■' * atsa I “®* 8B * * ** - * »— otegoMd of ae mpTMoatotow. 
ottor aaenefa. of the CaOTt to «Mtot the vex to i^toatottog 
this X&raeiivs. 


*• ”» **toatotot toa of iBMB 1£ m* provided for tg toe 

®3 AlUll 1953- This Regulation 

»«W«rljr aUce**, to. wtae ftoetton. to <w*<«oto to to. ig—y to 

***" “ fe<S “ ta prooonMtot, MqSoltrtte, «a referencing of foreign 

P '* llQaMo “ *» loteUtooooe *«•»» todprovito, for a 
ta ^asl^fc l fflrt service for ££ 4 . 

d. Ae IS5X ms mda reapoaaible for aesigne^isg y» 

Chateaaa ° f th ® 350130 *>• 26 *&**<*? Caaatttsee, which is rw^oesiMe 
fCa " «ie DCI the i^tOssBist^iwi of that Bteiotivg «***»<»» ^ 

®* «***£ the iatelHsaars a@sas3s*. As Assistant mrecto for 00 

{■• *j ; ,' '■ ' . ’"'•ar 

t !■-!'!.>’ Jik.il | *V 
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aad 0© were given the responsibility for developing orderly methods 
«f ««W»g end; all directives mid regulations with reject to coordinating 
«aoteg XAC ms&&m the acquisition, referencing and proper aaploitatlan 
of teeigB l *wgwa» doowEBBts sad publication*. 

3* Mission 


a, Yhis x’epart is ecacssrned minly with app raising the 
sdmtoR and functions of 00 with respect to its responsiveness to 
X&C sad Agency req^iir^aeats la the field of foreign language doewent 


e^p3oitsUs®, She value of foreign langaage eapleltatioa as a source 
of iafenasfcioa in the irit e Ui gea o e program is generally reeosxlaed end 
supported, as is the necessity far a document cocgKinent to perfora these 

services centrally for the 2S£» 


h. ^a» mission of FDD Includes the followings (l) +**> 
establishaamt of a translation mid language service to SMSSgort 
Clonal and operat io n al needs of CIA, and to f ulfill, &*** workload 
pesi*it» # the specialised tr ansl a tio n requests of the I&C; 
©oordteaticax with other QomnazmA agencies and representatives of 


by the 


t* foreign la^gua®: doessaeat eagloltatien as directed 
continuous eaploitaticm of ©arelgB lan guage 


teemmt* in accordance with the iafewtim and c®toratlom^ require- 
aasits of the offices and staffs of CIA and the IMC agamies j (h) the 
develxa^^int of new sources, methods and techniques far such explo itati o n 
In order to assure the beet possible coverage of available maaree 
BWteria1 ' 804 (5) the review of all rorailafcle ifereign laaguaga toewmtia 
so dotaradae their q^Xlcsbility to e ate ttog intelligence needs. 



~ f— % 



■ ik * r ' y ti'a, 
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c * 00 ** to be the amt satistoct espy pi ace i» the 


STATSPEC 


W& 8 PM* ®jil» H» is not s collector «f iatoraafeton in 

*§ *sr® tbs I ‘ “ * • 


the ease sense 
sod Contact 


©twiston, it dose, asvsr toelesg , select and publish upagp raifted m 
icfbnntlon* Hw — ia function of 00 is to asks av&tlohl* to tin satire 


tot s IHasace comity uaevalxntod raw iatoraattoa its* toe use of research 
analysts and operations officers. 


4 * la f ulfilling tide Mission, TOD in IX 195$ allseata^ 67,9 
pwr cent of its naapowr to teaming out its regular publications in 
swpausa to prograxas established ty the 1*0 Gub-csaaaittee on the 


Ss^asitation of lorwign I m agwgs fionnaafes. The regaining 32.1 per cant 
its aasponer was devoted to rendering specialised services as requested 


toe djfpaay and toe ZAC. Par aawqple, special services for q^p 
ecscponents in a dd it ion to tbs Aguiar pdmcs&ioas represented of 
TO wsm&mt, tor toe I 13»7 and ftr IA 0 *. 0 . Sto low figure for toe 
JfS is attsrib®t®d to toe tost tost toe various agmcim basin acoaas to 


tbeir on which take care of acwfc of toeir ‘ 

specialised rego&rnasnte* 


1 * Ocsiitfcse on Po amjga Xaagaagg PvtoUcaLLgaa 

a. Unde F toe provisions of 3SCH> 16 , «» Advisory Cowsittoe on 
ftowl^ ^ngaa g e P tod i catio na ms established to suss 1st toe Bd in toe 
iapl^aantKtloo of tost directive within CIA sad- among toe iafatiHpmw 
33se Astana of toll Craw l ttea is an Agency representative 
agspQlato& by toe W/l, sod toe aatoers too® toe 1*0 era ^ 
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their respective beads. The Coaasittee aaets once a year in Ma rch. 

It receives the annual reports of tbs various ato-KXJeiBitteee aai 
Si'ws® general policy guidance with respect to the a qE&ottafci o g of 
foreign language* documents. 

b- ft m charter of the Advisory Ccsaaittee Is set forth in 
U8-& 6 o/l and require® that the Cccwittoe: (l) advise CX& with 
regard to the services perfbraad m a primary responsibility under 
!?SCID~X 6 to asst IAC needs; (2) raeanssnd to CIA priorities in toe 
detracting of foreigv langua©* publications; ( 3 ) advise CIA regarding 
toe activities of tbs Meritor agencies in toe field of preparing 
S^glito exoerpta, aunaaartes, abstractor ca^lafcloBa, and translations 
of foreign language ptollcations; {h} advise CIA regarding toe 
development and aaintoa a ae e of Indexes, accession lists and reference 
•wrvioa® in reject to foreign T a ngn a g? publications; and ( 5 ) advise 
CIA regarding publications procurement needs and captollities of toe 
8 Wto®s* a@e»ies in order tost CIA can insure the coordination of 
procurement sad ra oc asa end to toe ZAC toe priority for the proourenent 
of Educations in aaergaaey situations. 

c, m perforcdjag this task, toe ChatesaiJt of toe Advisory 
Cowwi ttoe on Foreign language publications osttoliahed three sto- 
coasittoes toicb together snccsspess toe gesereX responsibilities 
se p ar ate l y identified in HSCZD-bS. These eto-ccexaittees arts: 

(l) Sxploitation; (S) F r ocur e a ent; sod {3) Reference. The Sto- 
ccBBdttee on toe Sexploitation of Foreign Language Publications is 
to al r ad by toe Chief of FDD. The other two Sub-ccmaltteea are located 
in @QI and chaired ty too rapresentetlves from toot office. Ttose 
tore© eto-ccaaEdLttees perform eopporting services of cctssaon concern 
A PP roveif!^o^le^^8d0d^gli^pRifito-R&M*86E4fi^bliySftSS1^d9iS^i%n document 

?7T ’.t 
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exploitation oaE^paoaats. Hepresaatafcivea of other interested 
4«i»rttoflte aad agencies ara fre<jueatly invited to sit with 
aub>ccut&ittero on rotters which concern the®. 

A, This survey Is principally cqaceraed with the £s$Ioitfctlon 
SUb-ccamittae. The activities of the other two sub~cccegsittoes wrrn he 
lBsj^cted at the tiro OCK is surveyed by the Inspector , 

2 * ^^g^ttae ax gloita&loa of foreign Uummsstt Publications 
a * ®» S»aflb-coBialttoe eaa Sqploitsfcioa of Farei®j taa gsag e 
Publications was established 1 May 1953 la order to determine and 
reocsraroad actions necessary for the davelopsent of a practical program 
tor the jeodaetlon of needed irrfbrmtica £mm ffcrel@i jpuhllc&tions. 

the 8ub~cemittaa £# charged with tbs rropcsujibility for ; 

(1) ftxswrtn lng the requlmaants sad priorities 

of the Igfc elHa s a oe agsocles fear Inf&rrotion fnaa foreign language 
publications ad the present activities of agencies engaged la exploiting 
foreign Inagmige jR&Xicafcloaa. 

(2) Appraising preseat coordtrotion of translation 


{ 3) Ssviaetas periodically the eaq pdolt&ticp program 
aad the orordirottcaa ©f translation services to detersdae their 
effectiveness aad recceaend any violations or alterations related 
by ch a ng i ng roods or ccaditlcro. 

h, She Sub*ccnraittee roots every two weeks. The views of 
«H a g enc ies represented are carefully considered mw! programs and 
priorities reviewed la the light of roods. Careful c oroldcarat lon is 

| 'x 

~ 3/5 * 
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al*> stoeo to toe Mope of all extottoe Mploitattai 


. t* f --r***; » js s > $ I 




faculties and 


•«»>*» 3? 


•* ~3i % r*7 


as sensed in sscm-ifi* ^ & 

a» tort do « by toe asters or too &*-o™tttee, m» toe two able 
to eoooertrato it. -won* « toe aoet pmntaMe tape, of forei** 
*"»«t Ite period <* ^ 

4 -rlte H 3955 toe rMultoa to the MMmVm, ^ eeptoltottoo ectivi, 
00 ODe aw*la Of tola w to* oltototttoo of toe 


“ r^B v«T4» i 






if' w* * sT- 7* ®s-*l 




4 -jf • ^ p i 


77% 


to au lotarMtod toteln^ ea-cleo « to the two «* rT ^ n j . 
of fore^ aocuotot toJ-toltaUan toieh nay be needed tain* w tlmaa 


“■ "" **■» of too tmigg Beca-nfa. „„ 

* of °»* afftote One beau nde by toe Chief of toe Btrtoior. 

to »n toot <t«ltostioa to translation aod exploitation eentoe. eae 

- 17 - 
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reduced to a atnlTgaa* % 15 & 9 , definite progress bad been mads by 
all Interested O o vaT ro aen t aaenetea in efftacting proper coordination 
of their efforts* It mbs clearly recognised that CIA suet aosurae 
reapon slblif ty for over- ell. ooerttatloo i y i , r> < ww to- neat 

the of the intelligence ccsgayaity. 

b. A mm outgrowth of this recognition of the Agency* a 
epiedal poe it l oR > the IAC agencies cooperated by reporting to 
PSEf : their co&gpl&bed isr a M a lat iODa and thos e already tegw or planned* 
igtp aw witrad^ god floRphd in booklet fora te w 
as the Consolidated Braaalafclott Stagey (CSS). She first issue use 
published is October 1949 sod the p u h llc fttlo n has app ear ed sonthly 
avwr since* ffe& Division flies isalntalas a ctamlatlve reccrd»-the 
Socaaest daalol1»titnt File— of jmtorlal published Is the Survey. 

e* &<ntv» its apawSi the CTS ^ gone through nsneroue 
refinements* gte publication soy inc l u de s foreign l an guage perfection 
of other O averna s n t agencies, universities, private Institutions said 
indoetrles^ ooe g ae rc lal tranalstlng enterprises and of cartels translations 

1,000 sew 

title# are added to the file each sosath. Fre© foreign , laa#a a gp sources, 
the file cross-refarenoee approsteetely £®,000 tithe# of tranalaftlcaas 
either coepletad or in process. 

d. In cedar to aalse the puhlicaticm raere wwfr'U to euatosuers, 
r e p res en tatives from 700 sod fro© the Ubrasry Staff in OCR Isrou^ttfc 
about a acre efficient coordination of listings in the survey by 

- 18 ~ 
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fcdqpting the Lihrery’a nujdjering m& til m ayatess. The ssseaal 
- frogreas Assart for FT 1955 produced K0D diedoMd that asm Ham 

5,000 Item were shaefcad against the Oowanmt agjiottatloa Ptle 3 
resulting is Hie prevesticu of 50 ? cases of duplication. !Ms master 
cocg diaatiag instrument ^ been vary effective is srEsvantliia ©jsseasivs 
duplicative effort. It has been accurately estimated that the savings 
to the CcFversnsust total wore than $00,000 & year' fcy mobs of thin 
method of oocgdi m t i q n . 

e. An ether FDD coordinating device wee the pr e p ara tion sad 
dteaeaiQatio& of the Foreign Fjhllcatioas 3xpXoitation Be view published 
for the first tins in April 1955 . The purpose of this pidOication was 
to acquaint the intelligence ecasmity with the fac i l ities mS. prodearts 
dseived frcsn the ggyl odtstlon of foreign language . The 

material is the Review is prasantad la An^Country breakdown and includes 
a section m the eagloitatioa of scientific m& technical pU fcO ic eti eas. 

25X1A 


- 39 - 

I — ^ 

Approved For Release 2001/07/27 : CIA-RppfetMt|ko001 00090029-9 

1 

i 




25X1 A 



«u fh» i^pcartance of foreign l an g ua ge m m 

source of tsaiqpe infoni®tioa was s t re sse d ^jgr the "ISssk. ?bree Sepcrt <m 
Zat»12JLgaace Activities" produced by tha Coeniasian on Oa^oixation of 
the Ssascativc Brandts of the (fcrveraaent, Say 1955- $rog?m tor 
srocurixsg foreign l a ng o& g ? p& lf g g fc iaag has been the responsibility 
of the B apaar ta aat of State since the Foreign Service Act of 19^6. As 
inltisllj r conceived^ the asis purpose of this proeuraaect program tm to 
carve the nqa»Igfcaiilgggae departments of tbs- U* &. Gcwerosent* By 1953 , 
however, it was clear that the main interest in such publications was wilts 
the jgyw * cosssunity. 


b. The Bepsrtaaant of State established a P^Uca t loo ^rocurffiaeot 
feog r aa deaigaed to collect the best publications the world over. 

Baa®rt«ry prcblecio re^rtred ccmsideretole retrendhotmts, however, until in 
ft 1955 there were <mly five F ife H ce ctloa Frocureaent Officers (WO) 



facilitate this pragraa, the Agency personnel treaeaalttad rejjaireaants 
to the FieM and coordinated reyrtrerasorte swong feehinetoa agencies, 
this facetiae was taken over by OCR in 1953* ®*is left in the Ihyartaent 
cnly the respemsibility for appointing and administering the IW’s In 
the field* 


c, fMs- arraagsrent whereby the Pa p a rtaent of State controls 


. %WMT - 

W>e.llSii]£, I ; x. 
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with procurement Is iapractlcal. Qua mafcer of Sead^asrtera 
personnel is 1955 reached coating the Agency 
miscellaneous expenses. The A ®s»cy elm transfers to State 

I for ptfelicatixaata proctapewsafc. The Department of 


for 


solely to meet Department seeds. The division of labor between CIA 
and State P q por ta ea t m a&Jdalil^ioet of Beadqpartors people and Stated 
mm&mm t of the IPG p r og ram was recognised by the "TasJ: Force an 
Intelligence Activities" to be asdearerd gad inefficient sad tbs Task 
Force reommsoded that too "responsibility for procurejaaut of ftarei^. 
publications and collection of scientific Intelll^snca be lifted from 
State to CZA...* 

d* Baesonael generally In VW ham been hi$ily critical 
of the pablicatiom procuresent program. By the beginning of the 

year tbs Division ms receiving only two-thirds of all 
Its sifisecriptions to foreign Xan@a@e publications. Phis decline ms 
felt in all areas,, the most deficient being in Indonesia, frost id&cfc 
only 10 of St titles subscribed to sore received. The Degpartaoant of 
State ms urgsd to iaprove its colle ction progm* tot little irprova- 
Bwnt resulted. Also, the selection of astarisXs by the PJMSoafeiaa 
Procaraaestit Officers { Jt&5 left much to be desired. 'These officers 
often do act posses* ade^aete lan gu a ge Ability to £ud@s pereporly the 
mine of lections , they too often lack the knoudLedga of the book 
trade, end they do sot have sufficient bibliograp hic and intelligence 
experience to pe r f orm their tasks cm a hi#i pro fe s sio n al level. 


— 21 — 
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«. War* iscraaasst hm tate place daring FT 1255 toe 
««iit must go largely to Agency efforts la toe Field nod to o&U 
^alag FT 1255, m atoscrljfcioBs reached a,l6g titles. Of tola 

20 p« cent sat* being received by Air Fouctu «»»*« jaer ssae 
to eowwsgs «ad speed to ree^tioa to* been due chiefly to- direct 
mdwcrtofctoae toere possible end to toe assistance of DS/p Field 
people. 

f. Boring toe period of tola survey, negotiations mm 
between toe EC/l end officials to toe togsrtoaa t of State tor 
toe trenetor of toe WO prog tm to CIA. Hr. Me Aaasetrong, Jr., 
%tolal. Assistant to toe Secretory of State, urote to ' m a ea orandm 
dn^al £2. October 1255 tost toe tratofter of toe IFO program to CXft 
touM. "result to toe creation of sore problems then could to solved." 

®» p o sition of toe Bepertaent of State is tost toe procures** at fu nc tion 
toeuld resain to toe Sspartaeat, tot tosfc CIA should provide toe 
Bgprtewit with toads or p os i t i o n s to cower toe aULitioml ssslgtmesito 
toto Agency believes to to necess ar y to order to totals toe foreign 
tos^ege satarlala restored to seat CXA sod IAC regtoraaests. Tto 
■wwA® con c ludes with toe statement tost foods should to t»saafem>d 
to toe topartnaot "to e wear tost would not restore toe topsrtoect to 
frekity toe additional positions izt future bud@at years as *tng raaaa * 
in Its p ec mawatt budget ceUiag,* 
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g. la affect, the Qaparfcoemt of State doee set agree to 
asjjf chaagg * It £*, t W a fr y a; 

that tie tfi/l ryfixte to a c cep t this poeltlon and continue 
»^^&IS3 b. with b wwm in authority, with tbs latest of placing under 
CHS. the ngwa rl ston apd direction. of the PPO program* iWJLcwlag tbs 
traaafhr of this function to CIA, the qgpoiiitmat of pr&ssreramt officers 
be Aewui in eog pg stioB with the Do p er twe et, sod details with 
regnant to cas a r sad iBte^jnatics sat, &£ c ou r ae . alwn&s neoeiw® the 
approva l of the B e parta caat of State* Fvaads to cover this activity ahrati^ 
be tarasatlh g T e d to- the Soparta est as #oosi as contro l has reverted t o CIA* 

h» This in no way detracts f**a» th e procurenent 

of fioeeigoi language aaterials nomlly eng a g e d la by the ftareigs Service 

Officers la the gaba ssiee w^A &t samlet®© ia the various c^ y t i* *** 1 * of the 

Mrnylti- 


C* friogitles 

1, 


a* Ba sic priorities reflecting me 4n fa»t.i i gEHs^ jn tere s ta 
{for rm*9 operations) are eat forth la DCIO 4/4, "Priority BstiosaX 
Intelligence Objectives," of 14 Seoashsr 1354* Ibis Directive is 
considered m biodia g on F0D at it is an all other Berbers of th* 
intelligence conraaity* 

b* The Sdrectlve lists "Highest Priority Objectives” as: 
fi} Sswfitt ibI fiMmw Qaaaffii jBfc cvsastiill cot i ti co * Bsil tt j g y 
inhantloBs, snd plaoMs, "particularly i aiapfc UoB and plan# to Initiate 
hostilities ««fag t heir owe or forces;” ( 2 ) "Soviet devdojeents, 

ycaaet tet, a ^pgaeBt cf weepoo s gad cyber coK^saocsats 

of ugapgaa eyeless rt^ulslts toe aaalaa r attack on the /sift e d States end/cr 
hast 0 * s* overseas iaatal t at l t t m or ter deftaao© of the Soviet assainst 
air attack; * «*n^ { 3 ) "Soviet raptftl 1 ttlfin, place , ««d lntaBticoB for the 
clmAa& tlaa deliverv of nuclear, blolosdLcal, or doslad weaxccs*" 

S rinprT 

Approved For Release 2001/07/27 : CIA-RDP83-(^42R0001 00090029-9 



Approved For Release 2001/07/27 : CIA-RDP83-60442R0001 0Sff90029-9 


e, jPoatHa orteg ae on Itetional Iatelligaose Sstiaetea are 
regarded as affording priorities gu&dacca. 


2. MS gajdMffle 

a. jc ite eiploitaticai ^rations, ill©- receives guidance 


cm priorities, as <m otiser natter#, free tfe® wasfesafs of tfae 
tyn g* yi xsit&ttoa of Foreign Language pyblicatioxiB . Servers! devices are 
Ba gtloy ed, t&oagb tbe JM^-csoanlttee, for aa<»rta inlns priority neecte 
of the l a ateXUg jsaaee eotasimity and ftor iwrking ©at Frognsas for mm ting 
seeds. *aaag tteeae are ijaastiosamireB w&ieh are etreulafeed 
aawyig ta m wiiw r a of the ecsssunity ftecsa tins to tins a skin g; for aQa*® 0 slofis 
of jBwtfimsBce sa to docaaenta to. tea procured, sutejeets to tea covarad, 
f md t aftffgyw* ©f presentation of t3»s date ctetainsd* 

te, fbe aate-ocwdttae slao functions as ft continuing fteruo 
Iter iaforwal discoasiou of ta» ecaaBmity** needs, »» 1 «*il as fm 


fOraatl, periodic eeesdderati® of surveys, Ssrograsa®, 



Mlu s tanants of priorities often result fron tMs discussion. Still 
further «dJMst»«sts acre sorted oat tn operational liaison. 


scapct of yrlaritigg 
$te* Chief, ?S©, carries cot, so fisr m 


aadcpoeer and facilities peralfc, Sote-ccraolttae waartto* 


Plviaion’s 
In idd 


Va* rrsncairK . Several attftSte 


j* _ 


to de terging priorities aaoag conflicting reqpiranants kav© failed, 
sod tie r o^pcns ltellity for resolving ooct c ocll i c ta las, soccrdingly. 


< yn«wt on tbs Cteief of tl» Mvtaion. 
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Chiefs of all FDD Broodta® with 




e. FIB is mnyo na l vg to srSoritis# la 


to «®l©it scientific and technical dcKasomits; (2) & 3mm prc^ertlo® 
™*« total arapoMor la sael^aed to these sod other subjects of 
priority inter eat; (3) a largs properties} of the docyBaante the 
Mrlaioa receives cones from areas of priority lotarestj a»& 

CM a largo proportion of the aaterini the Division p»iHH«h»q 


areas and. jrafelsas of the h i g he s t priority latsrewt— the USSR, 2 mb 
®*k®Sii S c ie nt i fi c and ^technical Unite, Breaches account 


C r -jPSr 
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a* Hit&ta the lisittoicm izposed fcy swopowe? ceilings 
«®d the ttf Staslt i sa of ob taini ng stoerial feta Oeaamiet cctotarle#, 

?ESD*fi qperetioas are ressponalve la luprewlve aeaaura to tbs priorities 
sat forth i» 1&3> V^« ®to atohods aqgtoysd tor dtoertoaiag «ad 
eaforcias priorities ere, oa the wt»le, good. 

5* totolztoroto (See 2KB "A M ) 

o« torae j rl a cip a t aorta of re^iireawots are served at fl®; 

(1) recasts ©or cotoimlng coverage of stojeets aapected to he of 
interest tor relatively tong jxsrlo&o of tias; (2) specific, ’’spot*’ 
re^sixaaattts ©or tr tosl a etio o aad/or wgMtrtiaa of materi al oa ai&Jeeta 
not covered ty repeats ©or o o n t ln cd ne totcrtfe®* and (3) requests ©or 
&mckz m the rotort a. 1 la the ftaasaUda t ed feanatotioa gwvg% CSTs) 
w& tto Oocuasat fecploitatioc File (BSF). 

to Seijawsta fear cantiaoiag ©overage ara laid before and 
consid ered ty the fe&HSomad&toa m rfrplcil , t a tiqi » fh&®@ aSvfefo are 
ceeagfted mm satisfied., ©or the neat part, ty naans of reports included 
to toe X&vistoa's publications. Specific, n qga t” ze^ireaents are 
received, screened, end assigned fcy the Records Soctim of Baporta Drench, 
togswts tor CIS sad DSF checks are tondtod ly toe CIS Unit, ftodiaattoas 
and Survey Section, Deports Branch. 

«* CIA components account tor a large pr o pe r ti es of all tores 
entossrtos of re^d m a mbs tovtod to ISD. Store men to to to toast 
three principal reasons tor tots; (1) CIA ptoUstos a to&sr variety 
and greater volume of mtarial then other agencies and departsaot® do, 
tod, ttorstore, needs ssors USD mppert} (2) Agency eosgonants «*«**!&»** 

SOD “a aatoer af the itedly" and are sore fessiliar with it and totter - 
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Mth it* facilities, sad feed save fra© to JwrS® its 
a\®port, than is the cess with other agencies and departasnfcn; sad 
(5) other agencies end departsertts radntein their om translation 
•erwieee, and call on FED only ffcr exceptional translations — sad 

those services canaat per fsnst, shears FED is 
r**g»n n ir 1tiTri Dor ail ©antral tra n sla t i on servi ces, as sail os ejqdoitation, 
for cm*. 


of the Ageasgr have oaeaeiopa.'Ujr aeaipained that FDD is slot? is 
aaddetyiag regdresients, although no con v inci ng evidence wee found 
%F tte- inspection teas to sq^port these coqplaiizte* 13» Envision, 
for ike part# readily concedes that the speed vtth «&&& it satisfies 
raqedresamta U scaastlaea lane then laeafch- taking. .It cites, however/ 
eooaidaretioos which sees* to explain certain delays. For example, the 
Mad of p a instakin g tr anal w Me n called for ty the ibm4s of the. 
iedhUiaame eoanuaitgr takes acre tins then seen- eommetm see® to 
mh». Bsa, FDD was recently ashed to translate a 3£CHpoot took 
in tao tNMte*Hs period of tiae which, m m officer of tin Division 
pointed out, would hardly suffice far ccpying tin hook out in long- 
hand/ to say nothing of translating it. Second, seqjuiraaeats ffcr 
special s e rvic es soentines call fca* translations or ejg&oitottoaa of 
docHB B sats which ssist h® procured frcaa abroad. third, a relatively 
Mgfc prepesrtien of re^drenents levied on the Division is Dor work 
in rare langsasgeo Sd di Dss linguist® emn he found to haeidls. 


■— 26 «* 
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statistics an tiie Division's wo^k bend 
Ost fi'w eUUwv tailsg . Biey show only tbs nus&era of ysqpj awwgfeB 
st tbs beginning and && of each araith, md am require- 
ooy he ta s a ala&iani of a full-length hosSk is fin obscure 
l a nguag e oa an esoteric subject, whereas another nay he for tbs 
t gsm l ati r m of a single am? sentence in a ijmgimy every schoolboy- 
s'* 1 to knar. subject to this reservati on, however, it mg be 
soted that the Division's h a cking of reqaigsswa&s rose t&m b0 m 
1 S^ptesfcer 1$& to 660 oa 31 August i£55, «a inemsss of 202 or 
per cent* 

f . This aaaouat of work on bend is sot excessive, dead Uses 
«m nasally act, and EE/l and the Mvisi0D , a two griacijgal 

oesmmmb^iag^em satiefectioa with the pracfjtnees of ISD'e services. 
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D, PublicatioaB and Services 
I. Qemral 

a. This section of the survey will review and appraise the 
following: ( 1 > the foreign language document exploitation program; 
{ 3 } editorial practices ; and ( 3 ) the quality and character of FED'a 
publications and services . 

b. There are bo scheduled reports produced by FDD which 
appear «t intervals ranging free- weekly to annually, The Information 
contained to thee© report® represent® a selection of new and anique 
items obtained from 19b, q 60 foreign language publications received 
during FT 1955 * 

e» The selection of material for inclusion in the nuserous 


publications of the Division is to response to IAC and CIA require- 


seats. There are sene items gemrated by the linguists to FID for 
which there art o© known requireaents but which represent current 


or new infonaation. The categories of publications are as follows t 
( which deal with a stogie subject based cm 
overt published material; { 2 )§^H series, which contain classified 
material not previously published; ( 3 which incline 

unclassified material. translated by F® language contractors; 

(b) FEB Translation series, consisting of classified material, 
done mostly far other CIA components; ( 5 ) FEB Beferenee Aids, 
which include a wide variety of subjects of a lexicographic car 



special bibliographic nature; and (?) FDD lot eta, which are brief 
itesao on timely subjects cf current or new informatics of special 


interest oar value to CCI or the IAC agencies. 
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d» In a dd ition to the schettoied reports there are ua publ 1 «b»** 
repots prepared la resyorjsse to re-iuiramsate which often. are of suf- 
ficient general interest to warrant dissemination throughout the 
intelligence cceounity. Unpublished reports are listed in the 
CIS and the M3? and are always available for supplementary distribu- 
tion 0*1 request . 

2. Exploitation Program 

a. The foreign doctasent exploitation program as explained 

by PSD includes the preparation in English of annotated bibliographies, 
abstracts o£ articles or jrJblieatione, extracts or suomarles of 
specific Infarmtion in publications, selective translations of 

portions of publications, ecggilatlong said collations of specific 
information from a variety of newspapers and periodicals. 

b. The various methods of exploitation are defined by the 
Division as follows* (1) an abstract is a brief description of the 
contents of a document or periodical article; {2} an extract is a 
quotation of a sentence, paragraph, car several paragraphs from a 
document; (3) a susmmry is a condensation of information free a 
document or article so as to exclude extraneous material; (%} a 
compilation is a collection of summaries and/or extracts dealing 
with a specific subject but not organised into an integrated 
report; and (5) a collation is an assembly of raw data on a given 
subject, fully documented* and or ga n is e d into an integrated coherent 
report. 

e. Basically the program is a sound case, personnel in 
fBB «ot only aust knew --and do — the l a ngu ages of jssst of the countries 

• f* • , - . . 
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of the world, hut they Must he sufficiently well inf arsed in area 
knowledge to be able to select wisely and with mature Judgement the 
Infcrraitiaa which aeete the requiraamts of Jt \guacy operational and 
intelligence personnel and the diversified interests of the ISC* 

(See Tab C.) 

d. In carder to asset these demands, heavy eapbosls Is placed 
cm the condensation procedure which enables the racialists 

to cover a wider field and r ecor d for the aost part in his own words 
vdsat is contained in the news story car periodical article on a given 
subject. Divisional personnel do not analyse or evaluate their own 
Material selected for publication. The requlreaent on the Division 
la to process and dlsseaiaate raw isnev&luated inforaation clearly 
reflecting whet is contained in the itea exploited. 

a . There have been coepleists by Agency sad XAC analy sts 
that it is not always clear whether the linguist is stating the 
views of the author of an article, thereby reflecting faithfully 
the content, tone, and eaphosis, car whether editorial coanemt or 
evaluation is injected by the linguist. For example, an itea 
which appeared in Suawary So. 646, 9 Sapteatoar 1955, based on an 
article on agriculture taken from a Kungariau. per iod ical proceeds 
to give statistics, attributed to a Canonist Forty Secretary, on 
producer C 43 c^ra,tives which included, jaaong. other things, the 
suaber of cows bred and the quantity of adlk produced. The 
article concludes with the statement that "the average alii yield 
is very poor... The health of the anlaals Is generally peer, their 
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core is sub- standard, aad the number weeded out is high.. .The 
agronomists have failed to pay sufficient attention to animal 
bucbandry . H 

f, in this reference, and there are Many eiailar, it is 
unclear whether the conclusions on the failures of the cooperatives 
can he attributed to the Cconunist Party Ccnsittee Secretary or 
whether the quotations cited shove represent Merely the deductions 
or helpful hints” injected into the itaa by the 7W lir^uist. 

g. An example of a clear presentation which leaves no 
doubt as to 1*0 is responsible for the infasmtian contained in 
the item exploited is found in guggara; Bo. 610, 9 August 1955,. 
or. page 1. The source is clearly stated, Including volume, data, 
nuafcer and place of publication. The introductory paragraph states, 
"This issue contains seven papers with English suBsaaries representing 
recent advanced research in coaaic ray physics.. .They reflect the 
superior scholarship of the anthers, soot of whom are mashers of 
various institutes of the A ca demi a Sjttiea .* The Material which 
follows represents direct translations is quotation narks, with 
Chinese characters appropriately used in order to stake the teat 
absolutely clear. There are no gratuitous xwnazke or editorialising. 
This treatment represents the best type of contribution which WW 
can Make to the intelligence coEE&mity , In this presentation the 
source, but cot the content, is evaluated, which is the legitimate 
function of FBD. 


- V 
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h» The tendency in FEB is to attract to exploit too such. 
Experienced Intelligence judgeaent is required to select wisely and 
•pxxxmm accurately. During this survey seas IAC and Agency « sere 
were prone to be highly critical on scan of the subjects selected 
for exploitation. An esosaapla me the- Geography section of Suggest 
587# 21 July 1955* PP- 10-19. ibefe of the inform? ion in this 
section is old, not unique, and contributes little new. the article 
entitled ‘The Saturn! Base of the San Mag Ifesuptains* ms singled 
oat as being particularly velueleao. Presuaebly as unique iirfcrantlen, 
this article- first locates the fen Litg maintains ia CMm and then 
states: "The fen Idng ranges are not as regular and najestie as 
T*al ^ban...fhe lines dividing the watersheds of the rivers flwi^ 
into the Yangtze giver on the north and into the Chu Chiaag (Pearl 
River) mx the south are exceedingly crooked. . .The Saa Ling is. very 
close to the Tropic of Cancer. ..Asxxg Use lower hills and in the 
low valleys, cas phor and other broad-leaved trees are found. Under 
the trees 'there is an abundant growth a£ may varieties of grasses, 
herbs, gourde, and lilies.” Geographic infsamtian of this type 
bar. long been inclu de d in Aaerican textbooks. 

i. The information and cement obtained fro* Agency and 
IAC research and operational personnel reveal that too little 
concentrated attention is given to eagfloiting USSR technical and 
scientific title©, many of thes new sources in 1955. As a result, 
a decision was reached whereby FSB would exploit 19 selected Soviet 
J ourna l s , the Air Technical Intelligence Center (ASPIC) would abstract 
23, sad the Air Information Division (AID) would exploit 13. 
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Tbe.se abstracts ww to be prepared ® 5x8 cards la a ecraaon 
format and dissemination carried out by the respective cce^oaents 
concerned. This coordinated arrangement is sound, but, according 
to an Air Force aeaber of the Sub~c<aaaittee on Exploitation of 
Foreign Language Publications, FDD hoc not been able to net its 
full obligations, since STIC claim it has not received an? abstracts 
dealing with any of the 1955 issues of periodical titles originally 
scheduled for exploitation. This accusation was not entirely correct, 
since FDD linguists have exploited case information fro© all 19 
periodicals, but lack of Suasion language personnel, according to 
Chief, FEB, has prevented a fuller exploitation of the titles 
presently available (all of tbs 1955 titles are not expected to 
arrive in FE© until March 1956). 

j. She various cue toners of FEB publications consulted 
stressed ^uite understandably the need for translated materials 
sharply focused on their own specialized tasks. All agreed, 
howe ver , that over -all primary emphasis should be on the USSR, the 
Satellites, China, northern Indo-Chim. end Berth Korea. Secondary 
interest should be placed on the countries which have large CoisBuuict 
Parties and potentially hostile dissident group®. A third arm of 
interest should be placed oh the Arab state® and Israeli, Information 
easing fraa SATO countries translated in the embassies in these 
countries and from private translation services is ample. FEB 
should greatly reduce its effort on these countries. Also, only 
ainiasa time should be given to open literature cm Japan, South 
Korea, India and Pakistan. 
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&•* Tbam consulted during this survey are generally 
satisfied with the service being rendered by FED, tot many felt 
that t he Chief of the Division and Ms staff "had gone overboard” 
in their stress on attracting and that now too little emphasis 
was placed on extracting and verbatim translations. The JAC 
wanted more accurate infcraation on the follewix^j <1} military 
doctrine and trainings (2) ecwauMcations research, develc#»*rt 
and organization; (3) unique developments in industrial progress 
which periodical material might reveal better than that obtained 
frcet broadcasts monitored by FBIS; (b) biographies of Jlsey consi&ist 
figure®; and (5) target information (mostly Air Fores interest) m 
power plants, transportation facilities, key Indus tries, Miliary 
and civilian air groups. 

1. In order to correct the deficiencies in the foreign 
language exploitation program, it is : 

Bsccwn dea that the Chief, FDD, perform the following* (l) develop 
a more flexible exploitation pro gr a m with acre emphasis on inf creation 
extracted and translated verbatim; (2) make more extensive use of 
(potations; (3) eapbaalze reportarial accuracy whereby attribution, 
slant, scope, sad eegdsasie are made abundantly clear; (b) assure that 
tie foreign sources of information, especially new sources, are 
evaluated as to pest accuracy, slant, bias, editorial viewpoints, 
government control, and affiliations with political capganl^tiossa, 
scientific groups, or learned societies; ( 5 ) tabs firm measures to 
delete from publications editorial comment (unless clearly marked) > 
apeeuitol at substance, analytical comment, or ccaacluaionn; and 
(6) include la the documentation of aaterials exploited a statement of 
the length, e.g., a three-column mvs item, a five-page periodical 
article, or a bods of 365 pegs®* 

It is further : 

Iteccmmeaded that FHE> be gt wen the necessary increase la manpower to 
lapiementthis geco taagodatlaa . 


- 36 - 
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3* Bditgrlal Practices 

a. Ml ting of ITS) materials ic peculiarly difficult and 
requires special skills . The petto of any translator is beset vith 
pitfalls ; much of the enter ial which FE© publishes deals with highly 
technical and other abstruse sub jects; and; finally* a considerable 
proportion of the documents exploitation officers are of foreign, 
birth and upbringing and their English is imperfect. 

b» epical of the infelicities which these circuits tonces 
can came are the following quotations from items recently prepared 
by exploitation branches t "The area is about 3,000 square kilometers 
wide;" "The trio consisted at Ebtectesky, F&lockov, Bruryev, and 
'.jerebyaJEOv;'' and* "Ms gentle and simple tamnerlaa stakes bis v $ mm 
ianovable lite a phoenix." Mistakes in near, lag, as well as grotee queries 
of expression, are especially liable to result from the special 
cireuaetances of FBD’e operations. 

e. FDD is well organised and well staffed to edit copy which 
not infrequently displays disorders of these sorts. The Mitcsrial 
Section* Reports Branch* has a staff of seven who arc at least 
de irately Infcraed linguistically and substantively, well versed in 
the arts of editing, and admirably motivated. The Chief* Reports 
Branch, is eminently well qualified in this and in otter respects . 

d. The Chief * FDD, laid down a ruling oo 9 September 1955, 
that tteraaforward there was to be "loss editii® of the Division’s 
reports. less time and energy were to be devoted to the improvement 
of the editorial quality of TW publications , Only on points 

. VUJUiiriLI 
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im&artmfc enaugfc to req-uire the attention of exploitation Branch Chiefs, 
mm editors to qvmttm, the language in which material for publication 
coached them- Any such questions were to he ralaed only through 
official, channel* at the Branch Chief level, not directly with the 
authors of the material. 

e, Principal reasons for this decision ware? (i) objections 
hy some exploitation personnel that editors were sacrificing exacti tude 
of meaning to beatitude of fora and that they were imposing their 
personal editorial prsdallciioas on material; (t) a fmalix^ on the 
part of responsible officers of tt» 01 vision that editorial processes 
mere consuming too much time, thereby slowing down publication 
schedules and cutting down the volume cf production; and (3) the 
belief that FED is producing, not finished intelligence to be re ad 

by laymen as well as experts, but unevaluated information which is 
read only by experts, end that the Division therefore is not 
justified in devoting as much time and energy to lan g ua ge as it had 
been doing. 

f . As a result of this ruling, ISO editors do sot mm really 
edit the Division's material at all, is the true cease of the tern. 
Bather, they read cqpy on it — that is, they perform only such 
rudimentary corrective operations as checfclzg spelling and punctuation. 

8* ®fais eeeM easily lead to the publication of awkward, 
obscure, and even erroneous material. It has not dome so up to now, 
primarily because the exploitation branches have responded to the 
ruling of 9 September by producing appreciably batter material. A 
close watch will, however, have to be kept m Tm publications. 
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l*et tim exploitation units lapse into language painful to read, 

difficult to understand, easy to cdsimterpret - -and inaccurate , 

The reaction of FDD consumers to the new dispensation will doubtless 

provide evidence which will help in Judging the long-term success 

of % be present arrangement. j 

,( h» FDD’s processing of copy fear publication, gives grounds 

for ffldsgivingo in another respect as well: the low classification 

grades, and the corresponding youth and inexperience, of the personnel 

who road proof on the Division's material and who schedule its 

publications. Proof -reading and scheduling are functions of rajor 

importance In any publishing operation, including FDD’s. Yet, 

except for a few supervisors, the personnel who perform these tasks 

for the Division are all 08-Va--for the most pert young girls 

with little or no previous experience. 

i» Share are, moreover, so few of these girls, relative 

to the workload they least bear, that each item of FDD mterial is 

proof-read by only one girl, working alone. The standard, vastly 

safer method of having everything re&d by two iMividuala working 

together, with one reading the original copy aloud While the other 

cheeks the proof, cannot be employed. 

j. The turnover among the girls who do this weak is high, 

the strain on their supervisors is severs, and the danger of error, 

perhaps crucial, error, la very real. Therefore, it is ; 

SseoBypded that more attention be given to the proof-reading 
fumtion so &m to assure professional accuracy for all publica- 
tions and issuances. " - 
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k, -juaXlty aad C3aaracter of Publications 

a. The contribution dt FDD to the Intelligence conaunity 
as a service of eraamrm concern stem ftroa the language competence 
of IE visional personnel. Any other type of activity or lay-product 
done by FEB should receive a Sard critical appraisal, especially in 
view of the fact that the Chief of the Division has requested the 
addition of new linguists. 

b. The categories of publications devised by FDD are, 
with one exception, satisfactory. The 00 series represent a quick 
way of diesendnating »v, unique car hitherto unknown iafemBation. 
The FED Translation aeries dene for the Agency car ISC ceaporonte 
are highly significant aod well received. Tbo FED notes, while 
few in nearer, are important especially to OCI/CIA and (MU 

o. She Swum* aeries* occupy the attention of a majority 
of FDD’s personnel. For the aost part, this publication certains 
elicited substantive information selected far treatment from 
open foreign language publications . It is generally will, received 
by the intelligence commnity and research analysts. Through the 
medium of the Suaaaries, mmt cf the requirements placed oa FED 
were fulfilled and dineaalmted. 

" d* the Befisrsnce Aid has no place in the publications of 
R tbs Division, It is, in fact, a "catch all" and usually emeasrative 
in character. This publication was originally began as a device 


whereby the intelligence caonunity could get the benefit of the 
by-products of the exploitation program. In consequescse, FED 
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Ungulate began to publish the contents of their writing tiles 
in the form of bibliographies (generally act annotated), glossaries, 
and abbreviations . This is a reference or library function and 
ioplngsc on the responsibilities of the OCR library and reference 
service. 

e. The Justification for publishing Reference Alda as 
stated by FED personnel is based on unique l ang uag e i»alif icatiocs . 
Since OCR does not have In ite cam office such language competence, 
it baa defaulted to FDD. Agency Regulation ^^^^e^uires that 
the 0® Bub-committee on Reference of Foreign language Publications 
be responsible for this function. Projects accepted by the OCR 
Library Reference Brunch have sever been arbitrarily limited by 
larguage. Reference librarians are expected to deal with any and 
all languages and to resort to translators in CIA or in the 
Library cf Congress or elsewhere, when the subject exceeds OCR 
linguistic competence. 

t. ^samples of Reference Aids produced by FDD which should 
have been published by OCR ares Index o f Two Chinese Ccaagonlet 
gewspapers ; Tables cf Contests cf Chinese Communist i^riodicalgi 
Glossary of Railroad Terms and Abbreviatlopa as used by the Germs 
^lobgtohn ; and Alphabetical List gf ibmmaxiaa Abbreviations . Also, 
in a quarterly review published as & §tagggg» ID© has disseminated 
a "Review cf Chinese Communist Scientific and Technical Periodicals . 
This is principally a reference document and should be published by 
OCR. Two other Summaries fall ia the same categoryj Serial 

. , • i 
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Publications «f Turkey and Serial Publicationa aad Publishing 
Enterprises of Yugosla via. 

g. A similar series in fact is published, by OCR called 
incorrectly Research Aid . Examples of these are; Selected Reference 
Aida to Cyrillie Alphabet ifaterlal ; Selected References on Chinese 
ifeteartal Located in the CIA Library ; Abbreviations of Intelligence 
Interest ; Rewapapars of Latin America— Au Annotated Survey ; 

Annotated Accessions Hat of Seventy-two Abe tracts in Soviet 
Technical Literature ; and The Collect Iona and Ind eases of the Germnn 
Military Documents Section . These are la reality Reference Alda 

and should be so named, 

h. In order to correct the confusion existing between 
Ft® add SCI the following la: 

Rec e sa aerKln d } ( I) th e Reference Aid series should be immediately 
i is i3^5 manpower used in the preparation of 

this publication be more properly assigned to foreign language 
translation and exploitation; (2) the name Research Aid in OCR 
should be dropped and the title Reference Aid be adopted ; ( 3 } 
responsibility for meeting the Agency *a" 'and lAC’s requirements 
for reference mterial belongs to OCR ami when projects require 
outside language assistance, that Office should obtain it from 
FEB or elsewhere and publish the results as a Reference Aid. 
giving proper credit where appropriate, i] 

i. This recommendation should in no way detract frees the 
essential coordination activity required of It® In which the 
Intelligence ccaaainity is kept infcacamd of the translation services 
available in the United States and abroad. This and similar 
information should coctims to be published in the Consolidated 
Traialation Survey and the Foreign Publications Exploitation 
Review, but instead of being disseminated as a Reference Aid, 

p ■'t’ l rr ~s 

$ejLMm _ 
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it should beeoae a regularly scheduled publication in the Bsamary 
series.. .. 

' * 

j . There is also a conflict of effort between fW and OSI 

on the translation and publication of materials on the "Presidium, 
Academy of Sciences, The first two volumes on. this sublet, 

consisting of 301 pages, were done by H3B linguists and disseminated 
as a Sxaaaary on 30 August 1950 u n de r the title of "Infanaation on 
the Academy of Sciences USSR Collated from Suss Ian Published 
Sources . “ This translation coverii^j a period from 19^5 to 1950 
was published in two volumes . According to the preface, the 
material c mm from Soviet scientific periodical literature and 
vm composed of unevaluated information. This was the first 
effort of its kind and was generally well received by the intelligence 
coaounity, 

k. Research analysts in 0SZ felt, however, that the 
translations of FDD were sot adequate. The isformtion, they 
asserted, "bad not been selectively filtered. ..it was not 
complete; it Mixed old. and. new inf amotion to the detriment 
of an understanding on what were the components in existence 

at the time. . It ms also stated in 081 that PED’s work on this 


subject "did not answer the intelligence questions.*.” and did 


not present ’"‘a mtisfactoary picture of how the Presidium was 
organised; which units were subordinate to others, the magnitude 
of the effort, the range and character of its interests and 
responsibilities and other questions cf this sort...* The 


translations frea open Huasian literature on this subject were 
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therefore token over by 081 following an agreement between the m/0 
and the AD/SI in a smaer&ndum dated 5 October 1951. 

i» The major ©tody produced by OBI on the Presidium 
consisted of 19 % pages and ms published on 2% larch 195%, The 
preface of this volume states that it contains "mterial translated 
from Suasion language publications. ..fcsr the period 19%6 through 
dune 195 i. u The bulk of the information contained is this volume 
ms taken fraa the Academy periodical, ?estnlk ^bg^toii Bcatk tiSSS . 
This study of the Freaidiujn covers muck of tbs material already 
translated by PHD and contains unev&luated exploited material ft" <m 
foreign language documents with a few references from already 
published Brglish sources. 


a. language tawwledge is, indeed, a tool of research, and 
031 analysts mat have considerable linguistic faculty, but it is 
not one of OSI *s functions to translate, exploit and produce 

unevaloeted information. By 

charged with the responsibility for producing finished evaluated 


intelligence in scientific and technical fields. In the **»»» 

Regulation the AB /0 has the reggoiaibliity for exploiting foreign 

Lang u a g e publications for information. The following is : 

teccgawaadad * (l) the AB/SI, in consultation with the AB/ 0 , should 
mrnim the amaBraafeaa of agreement dated 5 October 1951 whereby 
081 was to assas e the responsibility for tranalatix^j, exploiting 
and publishing unevaluated infcaramtless on the Presidium of the 
Acadesgr of Sciences, BBSS; ( 2 ) in all future studies of this nature, 
AB/SI should avail himself of the professional linguistic services 
of FDDj (3) shea lengthy projects are organised in OBI repairing 
material frost open foreign language documents, careful terms of 
reference should be prepared which will go far toward eliminating 
possible errors in choices of materials and assuring that the 
'’magnitude of the effort" and the "range and character of interests" 
are understood. 


25X1 A 
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a. Phis reccraoendation should not reduce la any way the 
work of <3PI linjpiists in various languages aa a part cf their normal 
research in the production of finished and evaluated Intelligence. 

But- an adherence to this reconaendation, coupled with careful project 
planning, will relieve 0SI analyst# of having to translate and 
exploit their own material. This will release t hem for the more 

iag>ortact analytical tank® required of scientific iatelligonce 

// 

research specialists. 

o. Tkm special language services and the meeting of spot 
requirements received praise from the Division# in the DB/P, the 
W/1 and from research unit# represented in the ZftC. Reference 
ha# already bees made to the percentage of FSB ssaspower employed 
to service the EP/F, W/1 and the ZAC (eee page l^. 

p, l^fpea of service rendered fall Into the bread categories 

of reporting against specific requirements for information.; translation 
service; and loan of personnel for specialised tasks at ^s&quarters 
and in overseas station®. For emsgde, W/1 coaponents have received 
special assistance for the followings (1) doewaentary research for 
specific SIS actios® and in support of specific projects such a© 
the Soviet radlcu&ve propagation research; (2) loan of personnel 
for rapid selection awl exploitation of aeissltive microfilm and 
document collections with respect to trade intercepts between Sundry 
and Pakistan; (3) viewing and interpreting foreign language films for 
Graphic Register; and (h) special translation services on "Soviet 
Navigation Radar station 'Repina’ "Textbook on Qmwrmmt &Jdget 
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Accouching in Ccussunist China"; and ’’Actual status off Hailey 8 is 

Caasunisi China and Trends in Various Destructions.* 

* 

1 * fbe various division* in the U6/F ware related by 
the inspection teas to review the contribution and appraise the 
services rendered far the* by FDD during ft m?- bitten statement# 
and conversations with SB/P personnel revealed that the average 
length off tiae for translations cm a priority *w»i» 1® tw ws«sfc» 
and on a routine basis five veafcs. there were ms c<*®>laint« frcsa 
the regional divisions on the quality Off FSB’s services. 

25xi a 


s. If the IAC agencies had any coaplainta against FED it 

vas that greater efforts should be placed on the exploitation and 

I 

I 
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translation of nore publications os tbs OSSH, Satellite#, and 

China, Special services are rendered for the I AC on request 

as is done in CIA. Specialised services are as follows t (l) review 



t. During the course of this survey three representatives 
fro® the IAC and one froa the BD/F stated that FDD personnel deserved 


a cceansodation fear the excellent quality of their contribution in 
the field of unique aateriais gieansd frea. foreign language dccuiaents 
feu- their personal services when called on for assistance . 

E. Special Projects and Activities 
1. general 

a. T»Ha section of the survey will include a critical 
appraisal of the special project* and activities in which HKD 
e n ga ges designed to seat the language dsmnds Bade on it by the 
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b* The vcark accoBpilabsd for the intelligence ecMwmity 
m reflected in tbems project® and special activities has been of 
value is general and in ft 1955 reptceeented a®proxiaately| 
cent of the total FSD budget car a^cadUastelj 
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•» The organisation of It® (fab D) is adequate to seat the 
r^poKsi^iUtiae for special mxsvtsm sad to MfiU tho SBtosrfcimUwe 
reqpAlraaeats placed on it by the Agency and th* IAC. *e m&Bismbteml 
(Swam lo recaraendad in this report. Adaiaistretiv® personnel in the 
Division are held to a a c ia i mtm . The naphanln is os acquiring sad 
tra i n ing linguists *ho perfons the important task of producing espioited 
iafoamilon. 

b» The Kvisioa has six branches: Departs, BBSS, Bastajm Europe, 
Hkt last, Scisntific ani f*slisicsl # sod Western Sorld. There is * mint'll 
Ad gi ais tratiy# Staff and a linguistic Support Staff which operates oat of 
the office of tha Chief of the Division, This la a tidy* aacaaplleated 
structure which permits the tedUai of the thousands of documents 

ease and efficiency. Ha linguists era g ro up e d according to their 
branches hut sit in large a pm areas without partitions. In this 
say mtarlals, referaace works, and working files are used in eooracn. 

e. ffee teximSm is handicapped in con lapertaai aspect, however, 
that im Its location. It la too far fnaa the other conpooeszts of 00 sad 
too far Aran Agency operational sod Intelligence persosmel for stem a large 
part of its work is done. In ®ny eontenplnted novo of OS Divisions, careful 
consideration should he given to relocating fSB where pe r s onn el in the 
Agaaacy can have easy Access to language specialists and special services. 

The general inaccessibility of I® was motioned innumerable tines by 
t^ase with vhcs& discussions ware hold during this survey, as cm of the 
detriaants to a sore affective use of HD's personnel and product. 
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a* She Chief of FED has a high degree of autonomy in the 
operation of his m via ion, Be 1# on the Career Board of 00 and, in 
CCSEKB 0 & with the other law Division Chiefs of that Office, assists in 
developing policy and plans designed for the ig g r ovaa eni of the activities 
of the Office as a whole. As has already bean pointed out, the Chief of 
FS& is the Chairman of the 3»h- committee for the Exploitation of Foreign 
langu a ge Decussate, Be is also the acting dsaixssa of the Advisory 
©oraalttee created by BSCJD 16. 

b. Authority to select and produce exploited foreign language 
i.nfonmtion has been effectively delegated to the Branch Chiefs, Sidle 
the Division Chief esnru ot possibly read and cbecie all inferaatlm which 
is protocsd by the Division, he does read as a daily duty the important 
items and personally approves of the publication of the FDD Botes 
*blcfa are considered to be of current value. Also, the Division Chief 
handles a large share of the liaison work with other parts of the Agency 
and with the XAC. 

e. She Chief of the Division is a competent linguist and is 
able personally to appraise the value of may periodicals which corns into 
the Division and determine their applicability to assisting intelligence 
reqjuiroBfints . So Individuals who were consulted in this survey complained 
that tbsy were not receiving proper supervialGB tzm the Chief exA Deputy 
Chief of the Division. 

4* Coordination with other t&vecrxs&eob agencies and repraamtatives 

of foreign govenmnants m aattera of foreign language exploitation is 

directed by the Chief, FOB. fids function is accraagiiahad in cacsectlon 

with bis poeltion m Acting Chairman of the Advisory Ocaaaittee. Since 
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m* The tdng&tsfclc Support Staff me is December 1954 

by coebiaisa the functions of the linguist Service in "it Building with 
those of the Division Language Training Officer* Setting up of the 
Staff mm designed to serve two principal purposes: (l) to oesat requests 
by other Agency co^pcaiest© that the Linguist Service be expanded; ted 
(2) to strengthen the Diriaim’s language training program. 

b. The Table of Organisation of the Linguist Support Staff 
astteisot two positions: a 08*13 as Chief sod a 03-12. Both positions 
ex® filled. 5he present Chief is- a GS-12; th® aacond position is occupied 
by a G&-3JL* 

c. The Lingu i s t Service in. !»* Building is staffed by linguists 
drawn, am ism and in rotation, frm. FED exploitation branches. Most 

of the requirements levied on the Service are ftar translation and exploita- 
tion of &ocsmmis in Suasion and German, and the Division 'therefore tries 
to assign linguists to *V Building who have good eeraBttnds of these two 
l S8tt g u ttg es--apd of as many others as possible. TW plans to assign a 
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linguist to take persaaaaaai, full-tiae charge of the Service In the seas* 


may transactions; It abolishes the distances sfeich feraeriy separated 

i 

segm: wck which otae^teriaae the 


aisssuseiofi.* ^hls often clarifies both the coEnnaaer ’s nwWfo »«yj } t t w 
W**m*** capabilities for satisfying toe needs, and thereby conduces 
t© « closer comsspoi donee of the too. §sr these aeons, the Service provides 
emmsmm in "IT and "iQf Buildings with footer, fuller, and sore useful 
support than otherwise could be provided. 

f. The Linguist Seme® is so popular that BB/p pers onnel have 
e mffi a a xsad that a silt fro# FEB ifcleh canonds wide language coverage 
sheoM be located centrally near the operating Sirialane. Has would 


prettily oct request in order to dhtesn&ne their before reaching a 

decision as to UwUwr a chaplet® translation would be necessary. Th e 
recoswMw Nation fUr the as tafellahnie st of such & unit has- been swl^* in . a 
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previous Inspector Gmsm 1 Survey (m Division), This r eeonaerafat iqa 
is herein respo&'ted! 


— ^ jowided, preferably in ”«T Building or 
gliding , for three linguists to assist the nsglaaal Divisions 

la their indulgence and opemtoeal functions, 

ttot the Chief, FDD, he instructed to set up Linguist Berries 
fhft l . ii ties as soon as f eas ible . 


s * * sKscaadary function of the Linguistic 3ug$ort Staff is 
to train divisional j^wonaal in rare languages and special vocabularies 
^i<a» other Agency components do not require. FDD can and goes devote 
its efforts to other, less esoteric mads of the Agency, FED, moreover, 
*a®*iree special language skills at irregular and unpredictable intervals 
and cannot wait for courses in time skills to be fitted late OTR schedules. 


IS® also can eaapla? on-the-job training sore effectively to Qfg maid, 
AD© and 0®S agree that this division of labor between their 1 t yj %& 


b * provides its persarsial with such additional training, 

t0Q > additicsi to instruction in languages. Forty-five divis ion 
personnel took the Agency’s Basic Orientation Course during F3C-195y, 

«d#it took the Basic Supervision Course and five the Clerical Ssfyesher 
Oottree * ^»®ty-three analysts visited industrial plants to iaprove their 
mte ratandtog of apeetoii*ad subjects and six engaged in area studies. 

The Division’s ftoaclioo la t raining in subjects other than Un gm^icg 

is largely abatoistrative, an d is perfomsd by the Chief, Adainistiutive 
Staff. 

i. Use training effort* of FDD are sound, not duplicative, and 

easlefc «I»reci*b3y to giving divisional personnel specialised language Skills 

i&lc& ID® to competent to handle. This is practical, on- the- job t raining of 

ls®art*Bsce to the Division’s Cfcneer Pragma efforts (See Pages/ 0-76.?}. 
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k ' and Wuaetirfm.X Bfy ifr" 

*. 9w Chiefs of the si* Branch e s into vfateh I® la organised 

hure taw «t the heed of their respective ooBpcaaaatg since the: formation /V 

— 

of CIA, Borne hare been there since the- period of the Sassfeingtou 
Center* Bits long service has brought ccatlsulty to the 
activities of the Division. All of the Breach Chiefs, viihout exception *)' e ■ ^ 
are ocnpatent l in gu i sts iho cocanand the respect of th o s e sho ltortt fear 
t^ae, All of the Branch Chiefs are QS-lk’*, vbtdh is the top grade 
available to them. 

b* The D saa a hea ere divided into functional sections with a 
CSiiaC end specialists in the various language <*tegories ne e d ed to 
exploit the stmsm. material in response to daaande of the int elligence 
Bus acioatific and Sedates! Branch is % mique in *>«■»♦ in 
•dftition to egp&ai&ing scientific literature, mostly in the Soviet field, 
it ooor d in atea pertinent scientific information prodded fma the source 
Material of the area branches. %is material is in the 

pi&licaiions supervised by the Scientific and Technical Branch, This 
Information gawmlly s ail received, although there sore some conflicts 
of istesast be taaen this Division and several of the Divisions of 061 . 

(See Rages %3-¥0 

o. The Reports Branch plsjre an ispeartaat role ha the publication 
$apQ%rm of the Division, it ia responsible fear (l> eantamUlng the 
&>&&&& psxscurmmt re^tfc eats Aieh eons fress the various branchesi 
(2) assigning vequirwents end following u® on suspense dates and deadlines 
to ordes* to assure that reques ts are either met or good and J ustifi able 
reasons given far not accossplishing the tastes accepted by the Division* 
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(3) editing all Material and peegtuii ng it for reproduction; {k) afttotalning 
r e cords of waste acccBapl.lflhed; (5) publishing a monthly report on fareiga 
Vmm a g e exploitation for use of the IAC agencies; (6) requesting all 
reproduction waste, copying and IxMKbiiiatog? (7) mlatatnlng, is cooperation 
with other B5 intelligence agencies, & Itecwssat Sscploitation File fear 
prevetitioa of duplication; and (8) controlling sot reporting iKt«r^«®w;cy 
li ai son by Division personnel. 

d. By far the west iaportaat <x»tribution of the Broach is the 

37 

editing. IMs function is performed generally satisfactorily (see fbgs ), 
although during aaost of 1955 these use considerable opposition to the 
editorial activities of the deports Branch sad charges were ends that it 
arrogated to Itself the right to enter into substantive setters area to 
the point of rejecting seas of the liens selected by the Branch to r 
exploitation. the Chiefs of the Branches asserted that they were the 
only ones qpalified to eaereis# such juSpnat, Aince the editors could 
not possibly be authorities on all natters. Shit consftisiaa was corrected 
by the Chief, FED, with the understanding that s hard critical appraisal 
would be taken of all iteas produced by the Branch Chiefs or their Deputies 
before sending the material forward, this as jet baa sot been fully 
japlawgatad . that other Betters often prevest 

I 

then from reading all of the notorial which is furoduced by their Waits and -/ 

I .; . 

that they only spot cheek the iteas produced. This is not adequate. 

e. Sot enough critical Judgment is being exercised by the Branch 
Chiefs on the Material selected far publication fra their respect ive 
eoaponents. The publication of exploited infbxmtioo from foreign language 
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aerial U the seat fcapartwat of the Brandi Chief; nothing should 
interfere with it. It lei 

that the Chiaf, 13 % anforae tbs following: (l) th® Branch 
w»«» orjwwlr Deputies rani critically and appraise all of the nota rial 
**&*&&& for exploitation hy the various Sma aches «od each item 

iodioatiag that net caily the s* l m » t.t a w of the item is aspr o va d far 

trwiaart as wall; (2) assure that old, dupiicataiy 
u aad that the source mterial «splstiea 

h« Cocawed sharply aa stated needs; and (3} relieve the Branch QuiaCs of 
seeseadstty duties which my interfere with p er forati ng m»% jagortaat 


C« There ms eons evidence that the Section Cbldft 1 lacke d 
language ecaapetance and spent too arch tiae bickering over smectic 
waters and not enough ttes in guiding eoaOjoitation tasks. Too oftas* 
it ms found, the l a n gu a g e specialists ware left to Ifcsir ow devices 
as to ihaft should he aaglotied and haw the mderui is to he treated 
ody to find that their work ms cot sui tefeda and the +*“»- lia^ 
to he- redone. Guidance fraa the beginning would have sthdatUd this 
mate of tins and effort. 


•* *43* the iaapectim teas did not find that this i nch of 
wdwfaBitive guidance seriously h wa p a a o d work ia all of the Divisions 
it is; 

/ 

-Jj * 6 the %MKh Griefs ensure that their Section Chiefs h# 
— - — — I ” * 8 < ww f ^ <aa®laiat ad that they ha instructed to devote 
their masegtm toi (%) orga cUIng the wdartantive work of the Section; 
\2)~ assisting the Us i s l ntor o and asjdodttars ia ©electing the item ftor 
exploitatio n^ ( 3 ) keeping the l a n guag e officers constantly mare of the 
io^oSsd » the Section and dkaaHiaes to he ■«** ; end 
tetosmteim id»thm- certain source Beteriel, because of it* sigaifi- 
mwsw should he t ranslat ed verbal la, e xtr a c ted, or abstr acted - 


u A^sdniatrative Qeeentraliaati,m, 

divisional adaiaistmtian ia highly dsemtmUsed, The 
Atehaistmtlve Staff is m il l ia nus&er (seven), mall, in proportion to 
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ir^vidtaalis charged to the Pi-vision at my given tim arc engaged in special 
support projects aM are therefore not available for If©*# regular, continu- 
ing qpesmtloas. t*>rse yet, <p»llfied linguists are- bard to recruit and are 
constantly being drafted cut of f!t> for service elsewhere in the Agency, 
with the result that the Sivis ice’s strength ateys includes a considerable 
proportion of linacperieaced individuals and plus those in training. 

e« Tbs Pivisicsi’s average grade corresponds closely to the 
average for the Agency as a whole. Tbs CIA average is 8 . 7 . fW averages are 
as follows: 

2Rf 1555* ***»*»**»•»*»•»»»»*•*.» »C88— QJJ Cl®t step } 

FI 2S5&* ** •**■•»■•***»**■*«'***■«■• Cist step 5 

m wm * * a- * .*-*-* ar * » • * *-♦ * *■».*♦ a .06-10 C&d Stop) 
fee salaries paid linguists seem to he at least m high as those Which 
linguists could ease. in. most forme of private asplcysMsri. 

d. fee Division's authorised strength is below t&mt FT® believes 
it needs in carder to p erf orm sore aatisftKrtorily the iwrvieea of eosmem 
concern, fee Clark Cctaaittee report stated that: “Although CIA has the 
proficiency for tranafetion of about 70 different- languages and dialects, 
it. is ms able to fill only 2f per cant of the re^gairmassBts placed upon 

Xv»f wJm W R wCn O* ffigift . f.3 J hMWI p&rwJWsx * 

«.» FBO reports that pereamel shortages prevent adequate 
ej^doitetion of Russian docmaeasts for- scientific, technical, trad other 
iaformticaa. fete m China and other Qsbli countries available is Soviet 
newspapers and periodicals are being neglected If sot entirely ignored. 

So conti nu i n g coverage Of festers Puropean technical periodicals is- 
possible* S^ploitation of Chinese publications does not cover tdecoa- 
BwaimtiCBBs and power, basic construction, mum&mmt and operational 
Approved For Release 2001/07/27 : CIA-RDP83-00442R0001 00090029-9 


Approved For Release 2001/07/27 : Cl A-RDP83-O0442R000 100090029-9 

,/ u. 

aspects of industry, regional planning and control, political theory 
and party practise, car provincial and local budgets and finance. There 


are mny other inadequacies in the Division’s coverage. 

t . This report reconaends that the Division cease engaging 


in certain operations is which it is now 


(Sea pages ko~kl f 


66-67.} The report also rec amende that USD devote an even 
greater proportion of its narrower and facilities to high priority 




<nrJ. 


> <0 


C 


/ 




.A" 


objective® and an eves lower proportion to other purposes. (See 
pages 66-67.) Adoption of these recossaen&at ions would appreciably 


lessen the present strain on the Division’s resources . 


i * HuCiffcL 

•* SESCOHCiS. 



C« Career Service 


1 . The Career Service Frogrsjta for 06 will be treated in its 
larger aspects as part of the Office Survey, this section of the 
report will dead only with the inplenentatlon of that program by the 
Chief, FDD, who is s voting amber of the Office Board. 
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2. Tartar of the Board nftira that Its aa ab erst (l) adsrls^ 
tl® &&/0 on ’’gsreaaael policy, pl agMsia c , asd the assaca^Qa of pec^rsee 
iwsrtag an affect oa the aaream of 00 p«asaRB«a...*’*i (2) wroae that 
00 psi'csone! receive all pomii fal o bmut^Lte ander tits Career Brograwg sad 
(3) lEgftp w rnt the Seme# Brssgam In aeeesrdtace with the ne eds 

aaad fhoetloDB of their raapfcitive Divisions « She Soazd «t»ft ccmsidears 

' T " — — // £o 

vsarmmol actions, ixtiat-acnoe mtai£m ocr raassigpaeirt of all professional 

pe&Bmm&Xt reeae^ Ltneoi x&$m m%& or caccgytiooal p roBatlons tevolviag 
positions (la Qrs&m flMk and taminiag jagpat&u 


3* Qmtxum of the Board, who i* the AB/O, has ante it clear 
on the written request of aagr 00 mgtegm, the 00 Cteraer Semico 
&m.\l vlll review indlv ldae! career plans, or consider any p ww»»«i 
sw *fe*®* «r natter affecting: the a^paapas’a career with the %ency. 

%* Basalt© the gnat Intentions of the 00 Cfcrar Samoa Board, the 
has nearer been retired hy the Board Chatrtsaa to aevelc® / 


asroar plans fter hie people. 

5* 00 Qareer Service Board Baa beau. concerned mtoly with proaotiacoa, 

a^rcwlag rotten aaa&gnwnta, and dameping an m&mmlv® tmining 
jpngrsau In these three fields of endeavor, lip gagg os aal offered little 
eriticion. ttMar* the Board is defective, hc w ev ar, is in the daweia paact t 
of Xongrrenee career plans, Infomaation available leads to the atasclusior 
that personnel actions era too often aade on an gd |ag£ Baals, %jls the 


offered little 
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Staring the course of this murrey* may young capable Htgnists 
handle 4sKa»ate and periodiaato in two, three and seaettoes five 
I save e&collsjit aGadsaic teakjprosmdB, ssad to© have boon 
to the Agerecy since its beginning ecB$>la.lned that they foci 
to fW, since there see* to be ao my they cm aeeft i ot&ar assignmen ts in 
tbs Agency without siring the topresaioc oar being dissatisfied with their 
wcsfc or- supervisors. Such persons ere generally not dissatisfied with 
they are doing bat. only seat broader professioaml <g?port«nitie© 
ifeisli: th^f know assist to the Agency, toe Branch and Action Chiefs 
have not- been respired by tos Chief, fi/B, to disease career p* ogr»p*» 
with persaaasl under tfcoir supervision. 2t*to to a Ma H«w def iciency 
to toe mm*g® a m t of toe Division. 


?. foe often? therefore, eg ]goc decisions oust be oade to release 
personnel too have ravaged to ftod toeaselves assig*a®e»t& tHvrmg h friends 
or toro^i direst appeal froa other Agency ocegoaegte. The retosstog of 
personnel to other Agency offices end staffs to not career 
dwratojjwat on either a short oar long-rang© basis. Phraosael generally 
to 25® are swsara of this took of sound career aaataagattaat have 
expressed little confidence to the ability of thsir supervisors to 
develop career plans end sake toast effective. 


25X1A 


8* to&datoxy efforts have been made to off ear language instructs©® 
to tbs Mvtoton end provide for training to O0L Surtog FT 1955, ggf of 25X1 A 
Jm pamwnel participated to seas kind of tozapnge training. Q£ these, 

H were toatsucted to toe Slviston’s internal training program «ad|H 25X1 A 
stodied to courses provided through CffR. The largest tratotog groups to 
toe l&vistoa program were to Bueaian with 31 atadanto, totossc S3, and 
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4SD tBm gHah flCTtyy yo occupied 23* A serl QUS effort i® aW&S tO 

beild a "strategic reserve of individuals J& 62 TQ Cjgf 

"IJ^CSPCJ Wtff 53hS ?QO ^U?!§^0Kd* )&&% 

is ©cod re as on to bellere tore 'Kill be & Saber deoaed* 

9* lb east be said also that TUB b e e beau w e fts a target fbsr 


mWiq g by VSTiOUC AgWy CCBpOPiBBt S KiC fca.VS aot planned 

adasjastoly for their om needs of specialised language personnel. For 
esawple, IS Division, ®»/P, sad IS Division, 0 C 3 L, wnde sisuitanaoue 
requests la April 2955 to language specialists in Saneae* tore ware 
res pons ible positions at ealfirtm Mgfan* t3m» thoee paid by FSDj therefore, 
to B&vlslstt released to two individuals in July. this left IBB w&towt 
wftagp i sfc g languag e c ovo-ta g c is tb© Bara a sa ease a* of a seer candidate 

we began in Sagrtartbe r following 00 tower Service Board approval, but to 


candidate will act be prepared to mmsm to foil responsibilities of 
bis position until February «f 1956. Sat properly timed career plans been ^ 
deveOsped to these iafttvtosEs WBB could hare provided to its own coverage 


at to 


».fwp» peaw i tt in g ied t rldwlf to br oad er pro fessional 


opp or t unities elsewhere is to Agency . 


/lA.^*' 


10. Bctoicw of per sonnel within to tost toisiows of Bp has always 
bean goasera 1 practise, toe is especially true between FSB and 
She Mutual interest of these two Mvisions In language personnel sabs 
wa tCbww g iw and bsBSflctsl - However* even in this cooperatively 

eltaplc mma&aamt aff brt 00 itself * there is lit tle evidence of 

long-range reparation for the erdhasge or rotation of per wono ed based 
an a mfttlly lined c areer iemdipnit pleas. The saw n is true in effecting 
<Sawag8eu with the GE^I csowgdeae* efa* 00 fie rcer sarr i c e Sosged has afftrssad 
tot rotation *cn m aaatoege basis with to other 2©/l offices was a 
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good Idea ... , * and TOt 0C1 and <388 were particularly aiucious to wo sfc. out 
euch fo date, hcarerer, no orderly method has been devised 

with the m/I cmiiaamtm for a planned sschange of personnel, 

11, losing officer* in TO show little knowledge of what is 
available to thrre In TO Agency on career develosmeDt of Junior yrt en wi * 
Share was ecsae knowledge of the existence of m. Junior Career Developaent 
Program hut sot a single inAiridrol am ong those who talked to TO 
inspection teas m» aware that any planning had teen dose <n bis behalf 
by his Bopertors* The Chief, TO*, has bees aware of this deficiency 
end an 9 fTOutay 1955 proposed to the 00 Career Service Board that "those 
participating In the Junior Officer Gnawer Xtevelcsmmst Program should 
- he selected by a senior CIA hoard with a program of devadagns&t outlined * 
for them rather than having the individual develop Ms cam program as aft 
apply for earns," She Chief, TO, was r>«Kposted by TO AJJ/G to produce 
hie roccuueodaticns in writing and submit then to TO Beard for c aae lder atim^ 
TO rwooB o ae ad aticnii ware produced by Chief, TO, tods were 

voted dean by TO 00 Garaer Service Board cm TO grounds that such plann i ng; 
for Junior officers would in Ml probability taka frqa TO Sfc Etotoi \\ V 

those young officers in 

TOf not possessing adequ a te qualifications for the J® Program end therefore 
sot chosen night prove to have a denoaalitiag effect on TOra mad TO: Bivislon 
lg, TO position of the 00 Gamer Service Board Is met sell taken 
and does not casfbtm dMch states that "Hoads of 

career service shall nondnate especially qualified inMwlTOl* for TO- 
pr o gr a m. by requesting than to mtoalt applications . . . each applicant 
will prepare a proposed career development plan as an Integral pert of 

Me application,” TO Ragalatien also stipulates that the individual’s 
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Ik. In order to correct the deficiencies in t he Career M an a garcant 
of personnel, the 00 Career Service Board should revoke It# position that 
career plans ire inadvisable end is certain eircHBStoaeas wan demo ra l isin g « 
It iat 

^x ;gnded that the Shaimaa of the 00 Career Service Board retire 

(a) The Chief, IBB, appoint « divisional Career tfaBegeaent Stefr 
COB&Q& 9 A of the Deputy Chief of the Division as dmixum, the Chief of 
the Administrative Staff as the pezmnent executive secretary, and 
throe Breach Chiefs to serve as the staff for a twd ve-aoa th period on 
& ro tat liii f* haslet 

(b) The Sxecutive Secretary* 

(1) &sv«Sx® in oanueetion will all g e wanMil in the DiTision 
long-range career plana in lias with Agency ad office regnlatlcog j 

(2) Compile Bdnfcmaa ae ap o w er and training wfsiweeBte far 

each type of laacoage service t e nder e d t?y IBB foe* tie intelligence „ -A, 

rmammltyj i /! w cwi '{a. Awd (~p'p, /i Tn^j K ‘Jin so ^ 

( 3 } identify the individnalB i&o will he seeded to satisfy 
these re^idrnsants? 

tk} Maintain a current roster of personnel who already satisfy 
by training and experience IW*a rwpiirenmte; 

( 5 ) Prepare re^airasaats for the recrultaavt of junior personnel 
in consultation with tile Chief of the JO? Program in the Office of 
Training? 

{6} Pre p a re car e er plane for selected junior officers in f® is 
cOBpliaaaee with the Junior Career Sevelognmt Program? and 

<7) Submit findings, wecsawndations, and plana to the 186*# 

Career Mwagwaant Staff. 

(e) The Career M a n a gianen t Staff consider all aspects of indiv idual 
career pi— a and a aiqpow a r needs of the Division and eutertt than along with 
ree-maded action to the Division Chief for his r e vie w ; and 

(4) She Chief, IBB, p ropo se to the CD Career Service Board the 
individual career plans and Junior officer career pragmas of personnel 
wider Ms Jurisdiction and wot— ft action to he taken within the frane- 
mA of thane pgag g s ae with respect to assigaaent, rea eslgw a m t, twining, 
testing, rotation mod proooticn . 
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